
HYPOTHETICAL FACILITY RELOCATION PROJECT

CALENDAR OF MILESTONE DATES

JAN FEB MAR APR MAY JUN JUL AUG
Perform Space Programming 
Set Survey Criteria
Prepare Building Survey
Inspect Properties
Submit Proposals To Landlords
Financial Analysis
Negotiate Business Terms
Negotiate Lease Language
Prepare Space Plans 
Finalize Construction Drawings 
Tenant Improvement Construction 
Identify Mover, Cabling Vendor 
Move In / Install Cabling 
Punch List / Move In Follow Up
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